
COST ESTIMATE FOR RFP SITE PREPARATION: 
EPA SITE DEMO PROJECT 

I. Site Preparation Support cost: $ 83,600 

IWCP package generation and approval 
Safety Analysis Review generation and approval 
Generation of Quality Assurance Addendum; perform Readiness Review 
Review and approval of Health and Safety Plan 
Generation of Sample Management Plan 
Generation of Project Management Plan 
Obtain NEPA categorical exclusion 

II. Project Support 

Draft letter requesting CDH approval for SITE Demo 
Conduct 2 confirmatory bench scale tests in Building 881 

111. Site Preparation 

$ 11 ,400  

$ 7 0 , 0 0 0  

Site preparation at RFP for CPFM equipment 

IV. Field Demonstration $ 22,800 

Field testing of CPFM technology 
Demobilization/ Decontamination of equipment 

r _ -  

V. Schedule Reserve $ 15,200 
(Based on 90% confidence level for scheduled completion) 

20 days / 1 R E  

Totalcost: $ 203,000 
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IWCP PACKAGE PREPARATION & APPROVAL 

SITE PREPARATION 

SCHEDULE RESERVE 

TESTING PREPARATIONS COMPLETE 

FIELD TESTING 

DEWOBILlUTIOW/DECONTAUlNATION 

SCHEDULE RESERVE 

PROJECT COMPLETE 

CDH APPROVAL LETTER 

SAMPLE IIANAGEHENT PLAN PREPARATION 

PROJECT MANAGEMENT PLAN PREPARATION 

SAFETY ANALYSIS REVIEW (SAR) PREPARATION 

READINESS REVIEW 

REVIEW b APPROVAL OF HEALTH AND SAFETY PLAN 

PREPARATION OF NEPA CX 

REWRITE OF O M  

BENCH TESTS (2) 

IWCP PACKAGE APPROVAL COMPLETE 

IYCP PACKAGE PREPARATION COMPLETE 
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